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LALA TO ACQUIRE VIGOR ALIMENTOS, S.A.



DISCLAIMER

Thismaterialdoesnot constitutean offering document. Thismaterialwaspreparedsolelyfor informationalpurposesand is not to be
construedasa solicitationor anoffer to buy or sellanysecurities. Anyofferingof securitieswill be madesolelyby meansof anoffering
memorandum,whichwill containdetailedinformation about the Companyand its businessand financialresults,aswell asits financial
statements.

Securitiesmay not be offered or sold in the United Statesunlessthey are registeredor exempt from registration under the U.S.
SecuritiesActof 1933, asamended.

Thispresentationincludesforward-lookingstatementsor statementsabout eventsor circumstanceswhich havenot yet occurred. We
havebasedtheseforward-lookingstatementslargelyon our current beliefsand expectationsabout future eventsand financialtrends
affectingour businessesandour future financialperformance. Theseforward-lookingstatementsare subjectto risk,uncertaintiesand
assumptions,including,amongother things,generaleconomic,political and businessconditions,both in Mexicoand in LatinAmerica
as a whole. ThewordsάōŜƭƛŜǾŜǎέΣάƳŀȅέΣάǿƛƭƭέΣάŜǎǘƛƳŀǘŜǎέΣάŎƻƴǘƛƴǳŜǎέΣάŀƴǘƛŎƛǇŀǘŜǎέΣάƛƴǘŜƴŘǎέΣάŜȄǇŜŎǘǎέΣand similar words are
intended to identify forward-looking statements. We undertakeno obligationsto update or reviseany forward-looking statements
becauseof new information,future eventsor other factors.

In light of theserisksand uncertainties,the forward-lookingeventsand circumstancesdiscussedin this presentationmight not occur.
Therefore,our actualresultscoulddiffer substantiallyfrom thoseanticipatedin our forward-lookingstatements.

No representationor warranty, either expressor implied, is provided in relation to the accuracy,completenessor reliability of the
information containedherein. It shouldnot be regardedby recipientsasa substitutefor the exerciseof their own judgment. We and
our affiliates,agents,directors,employeesandadvisorsacceptno liability whatsoeverfor anylossor damageof anykind arisingout of
the useof all or anypart of this material.

Thismaterialdoesnot giveandshouldnot be treated asgivinginvestmentadvice. Youshouldconsultwith your own legal,regulatory,
tax, business,investment,financialandaccountingadvisersto the extent that you deemit necessary,andmakeyour own investment,
hedgingand tradingdecisionbasedupon your own judgmentandadvicefrom suchadvisersasyou deemnecessaryandnot uponany
information in this material.
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SUMMARY OF THE ACQUISITION
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(1) 0.011% remaining belongs to a minority shareholders who were not considered in the offer

The Board of Directors of Grupo LALA, S.A.B. de C.V.  has agreed to propose to LALA´s shareholders 
the acquisition of up to 100% of the shares of Vigor Alimentos S.A., a Brazilian dairy company, and 
directly or indirectly, 100% of the shares of ItambéAlimentos, S.A. for an implied value of R$5,725 
million
ÅConsidering estimated 2017 net revenues of R$5,024 million and EBITDA of R$329 million, the 

multiples of the Transaction are 1.1x sales and 17.4x EBITDA

Asa first steptowardscompletingthe transaction,LALA,FBParticipaçõesandJBSS.A. enteredinto
a share purchaseagreement pursuant to which LALAwill acquire, subject to its terms and
conditions,91.99%of the sharesof Vigor

CƛƴŀƭƭȅΣ ǘƘŜ ¢ǊŀƴǎŀŎǘƛƻƴ ŎƻƴǘŜƳǇƭŀǘŜǎ [![!Ωǎ ŀŎǉǳƛǎƛǘƛƻƴΣ ŘƛǊŜŎǘƭȅ ƻǊ ƛƴŘƛǊŜŎǘƭȅΣ ƻŦ ǳǇ ǘƻ млл҈ ƻŦ ǘƘŜ 
shares of ItambéΣ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ŜȄŜǊŎƛǎŜ ƻŦ ŎŜǊǘŀƛƴ ǊƛƎƘǘǎ ōȅ ±ƛƎƻǊΩǎ ǇŀǊǘƴŜǊΣ CooperativaCentral 
dos Produtores Ruraisde Minas Gerais Ltda. under their existing shareholders´ agreement

In addition, as part of the Transaction, LALA may acquire from ArlaCƻƻŘǎ LƴǘŜǊƴŀǘƛƻƴŀƭ !κ{ όάArlaέύ 
ŀƴ ŀŘŘƛǘƛƻƴŀƭ у҈ ƻŦ ±ƛƎƻǊΩǎ ǎƘŀǊŜǎΣ ƛƴŎǊŜŀǎƛƴƎ [![!Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǘƻ ффΦфф҈(1)



SUMMARY OF THE ACQUISITION
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Financingfor the Transactionwill includea bridgeloan,followedby a combinationof long-term

debt and additional equity of approximatelyUS$550 million, of which an estimated $315

million will becommittedby[![!Ωǎcurrentshareholders

Additional information of the Transaction

The Transactionis subject to certain common conditions, including the approval by Grupo

[![!Ωǎshareholdersmeeting,governmentalauthorizations,shareholderagreementsandother

inherentcontractualconditions

Substantialprovisionsfor a successfulintegrationandmitigationof riskshavebeenincludedin

the sharepurchaseagreement
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SHAREHOLDERS STRUCTURE
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όмύ aƛƴƻǊƛǘȅ ǎƘŀǊŜƘƻƭŘŜǊǎ ǿƘƻ ŘƛŘ ƴƻǘ ŀŎŎŜǇǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ǘŜƴŘŜǊ ƻŦŦŜǊ ƭŀǳƴŎƘŜŘ ōȅ ±ƛƎƻǊΩǎ ƻƴ WǳƴŜ мтǘƘΣ нлмс



RATIONALE OF THE ACQUISITION

Brazilis the largestdairymarketin LatinAmericawith a favorableoutlook

The acquisition supports our vision of becoming the preferred dairy
company in the Americas

Vigorhastop-of-mind brandswith uniquepositioningin yogurt and cheese,
anda strongpresencein the fastgrowingfoodservicesegment

We are payinga reasonableprice of entry to the market for a high quality
asset

Synergieswith LALAarerealisticupsides,excludedfrom our valuation:

Productivityof local milk producers,R&D,raw material and equipment
sourcing, engineering, marketing, go-to-market, administration, and
other areas

The combinedcompanieshave a pool of talented executiveswith proven
trackrecordsin the Braziliandairymarket

The Transactionsupports[![!Ωǎgrowth strategy in healthy and nutritious
products

6



WHY BRAZIL? 

7

Brazil is on path towards structural changes that promise a bright future

Latin!ƳŜǊƛŎŀΩǎlargesteconomy

Attractive demographics with
population forecastedto reach~216
million by 2020(1)

(1) Source: The Economist Intelligence Unit
(2) Source: IMF
(3) Source: FAO

GDP Growth (2)

Worldôs Largest Milk Producers (3)
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Ongoing institutional and political 
reforms discussions shall create 
positive momentum

Strong long-term growth prospects,
with economic recovery picking up
despiterecentheadwinds



VIGOR + ITAMBÉ: COMPLEMENTARY COMPETITIVE 

STRENGTHS

Driving growth via innovation in branded 

value added dairy products

Leading dairy brand in Southeast region with 

profitable milk business in multiple formats

Á Itambéhasdemonstratedvalueadded
dairysegmentpotential

Á Itambébrandis trusted for qualityand
expertisein milk

Consumer 
brands

Food service 
brands
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STRONG PRODUCT PORTFOLIO

Leading brands supported by innovation 

and high impact advertising

Itamb®ôsprofitable milk business has scale 

and flexibility

Á Vigoris#1 in greekyogurt
Á Combinedyoghurtbrandsare#2 nationally

Yoghurt

Á Vigoris#1 spreadablecheese
Á FaixaAzulis#1 gratedcheese
Á Danubiois#2 freshcheese(quesofresco)

Cheese

Á Itambé#2 powderedmilk Brand
Á Multiple milk formats: powdered,

condensed,freshandUHT

Milk

Á Growth in value added derivatives and
yogurtdesserts

Yoghurt
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SPREADABLE AND FOOD SERVICE BUSINESS 

ARE NEW TO LALAôS PORTFOLIO

Spreadable business

Å Spreadablemargarine, butter and
cheesesrepresent34%of Vigorsales

Å Dedicated growing food service
business

Food service business
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OPERATIONAL INFRASTRUCTURE

Milk collection centers: 11

Vigor (3)

Itambé(8)

Farmers: 1,260 Vigor; 4,715Itambé

Processing facilities close to 
main consumers markets and 
to sources of raw materials

Milk extraction centers located 
in the main milk producing 
basins 

Industrial facilities: 14

Vigor (9)

Itambé(5)

Distribution centers: 31

Vigor (19)

Itambé(12)

Wide footprint to support 
sales across the entire 
country
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Combined companies provides consolidated production and 
distribution infrastructure in central and southeast Brazil



POTENTIAL FOR CONTINUED PARTNERSHIPS
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Leading European dairy 
company

Established Brazilian 
dairy cooperative 
known for quality
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FINANCIAL INFORMATION
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1,866 1,563 1,414

R$ mm

US$ mm1

NET REVENUES

(1) Exchange Rate USD/BRL2014: R$2.35, 2015: R$3.34, 2016: R$3.49, 2017: R$3.3

1,522
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FINANCIAL INFORMATION
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151 137 70

R$ mm

US$ mm1

EBITDA

(1) Exchange Rate USD/BRL2014: R$2.35, 2015: R$3.34, 2016: R$3.49, 2017: R$3.3

100

Impactedby milk
priceincrease
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Organicgrowth drivenby:

Å Innovation in profitable value added products

suchascheese, yoghurt,andspecialtymilks

Å Increasing presence in the fast growing

foodserviceandcash& carrychannels

Å Geographicexpansion

Synergies

ÅUpstream and downstream operating synergies
ÅSynergies across Grupo LALA

POTENTIAL TO CREATE SIGNIFICANT VALUE 
FOR OUR SHAREHOLDERS

NEXT STEPS

Marginexpansion

Å More profitableproductmix

Å Optimizationof assetbase

Leveragefull potential of talentedteamof executives

in Vigor,ItambéandLALA



MESSAGE FROM MANAGEMENT
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Scot Rank, CEO: ñWeare pleased that Vigor will be the platform for

growth of LALA in Brazil. Vigor has the scale, the innovation, and

talent needed to build profitable value-added dairy business.ò



CONTACT INFORMATION

Investor Relations
Mariana Rojo & Estefania Vazquez
+52 (55) 9177 5900
investor.relations@grupolala.com

Forward -looking statements
This document contains certain assumptions, projections
and forward-looking statements regarding the Companyôs
financial situation, operative results and information, Grupo
LALAôsbusiness and that of its subsidiaries as well as with
regards to the Companyôsrelated plans and objectives.
This executive summery does not constitute a public
securities offering on behalf of LALA and is intended to be
used for informational purposes only.

Stock Information
Grupo LALA has been traded under the ticker 
óLALAô on the Bolsa Mexicana de Valores (BMV) 
since October 16th, 2013.

For more information: www.grupolala.com
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