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Thismaterialdoesnot constituteanofferingdocument. Thismaterialwaspreparedsolelyfor informationalpurposesandisnot to be construedasa solicitation
or an offer to buy or sell any securities. Any offering of securitieswill be made solely by meansof an offering memorandum,which will contain detailed
informationaboutthe Companyandits businessandfinancialresults,aswell asits financialstatements.

Securitiesmay not be offered or sold in the United Statesunlessthey are registeredor exempt from registrationunder the U.S. SecuritiesAct of 1933, as
amended.

This presentation includesforward-looking statementsor statementsabout events or circumstanceswhich have not yet occurred. We have basedthese
forward-lookingstatementslargelyon our current beliefsand expectationsabout future eventsand financialtrends affectingour businessesand our future
financialperformance. Theseforward-lookingstatementsare subjectto risk, uncertaintiesand assumptions,including,amongother things,generaleconomic,
political and businessconditions, in Mexico, United Statesand Latin Americaas a whole. The wordsάōŜƭƛŜǾŜǎέΣάƳŀȅέΣάǿƛƭƭέΣάŜǎǘƛƳŀǘŜǎέΣάŎƻƴǘƛƴǳŜǎέΣ
άŀƴǘƛŎƛǇŀǘŜǎέΣάƛƴǘŜƴŘǎέΣάŜȄǇŜŎǘǎέΣandsimilarwordsare intendedto identify forward-lookingstatements. Weundertakeno obligationsto updateor reviseany
forward-lookingstatementsbecauseof newinformation,future eventsor other factors.

In light of these risksand uncertainties,the forward-lookingeventsand circumstancesdiscussedin this presentationmight not occur. Therefore,our actual
resultscoulddiffer substantiallyfrom thoseanticipatedin our forward-lookingstatements.

Norepresentationor warranty,either expressor implied,isprovidedin relation to the accuracy,completenessor reliabilityof the informationcontainedherein.
It shouldnot be regardedby recipientsasa substitutefor the exerciseof their own judgment. We andour affiliates,agents,directors,employeesandadvisors
acceptno liability whatsoeverfor anylossor damageof anykindarisingout of the useof all or anypart of thismaterial.

Thismaterialdoesnot giveandshouldnot be treated asgivinginvestmentadvice. Youshouldconsultwith your own legal,regulatory,tax,business,investment,
financialandaccountingadvisersto the extent that you deemit necessary,andmakeyour own investment,hedgingandtradingdecisionbaseduponyour own
judgmentandadvicefrom suchadvisersasyoudeemnecessaryandnot uponanyinformationin thismaterial.
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Safe Harbor



Agenda
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1. Priorities

2. Quarter Highlights

3. Financial Results



1. 3.3% YOY topline(1) in constant currency, and 1.5% in consolidated rates; 
growth driven by +3.9% in Mexico, affected by flat sales in Brazil and 9.6% BRL 
depreciation

2. Brazil performance offsetting increase in input milk cost; anticipating price 
increase vs. competition

3. Mexico innovation driving growth: 5.5% of sales (2X compared to last year) 

4. Productivityofa·b ϷфууƳ ¸¢5 όϷрсуƳ ƛƴ vнΩмфύreinvestedin fuelinggrowth

5. Solid quarterly EBITDA(1) MXN $2,220m (+14.4% YOY(1)); highest margin(1) in the 
last 6 quarters

4

Results Related to Priorities (1/2)

(1) vнΩму ŎƻƳǇŀǊŀōƭŜ ŦƛƎǳǊŜǎΣ ƛƴŎƭǳŘŜ LCw{ мс ŀƴŘ ǘƘŜ ŘŜŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ElopakJV



6. +130 bps YOY EBITDA(1) margin expansion, all regions increasing margins 

7. -290 bps YOY working capital improvement: 2.7% of sales

8. Leverage ratio improvement to 3.1x: target of <2.5x by 2020

Á2.9x pro forma leverage ratio includes the effect of Itambé settlement paid on 
July 3rd, 2019 

9. Controlling net income growth of +44.6% YOY based on operating income 
increase and with optimized tax rate
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Results Related to Priorities (2/2)

(1) vнΩму ŎƻƳǇŀǊŀōƭŜ ŦƛƎǳǊŜǎΣ ƛƴŎƭǳŘŜ LCw{ мс ŀƴŘ ǘƘŜ ŘŜŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ElopakJV



Second Quarter 2019 
Highlights
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Mexico (1/4) 
Virtuous cycle to win in Mexico

Solid business fundamentals

Á+3.9% sales growth YOY(1)

Á+46.0% growth in premium categories

Á13.6% EBITDA margin, +10 bps YOY(1) and sequential expansion

ÁContinuous working capital on sales improvement achieving 0.2% (-390bps YOY)

Á!ǎ ŎƻƳǇŜǘƛǘƻǊǎ ƛƴŎǊŜŀǎŜ ȅƻƎǳǊǘ ŀƴŘ ŎǊŜŀƳ ǇǊƛŎŜǎΣ [![!Ωǎ ōǳǎƛƴŜǎǎ Ǉƭŀƴ ǊŜƳŀƛƴǎ ŦƻŎǳǎŜŘ ƻƴ ǊŜŎƻǾŜǊƛƴƎ 

market share

(1) vнΩму ŎƻƳǇŀǊŀōƭŜ ŦƛƎǳǊŜǎΣ ƛƴŎƭǳŘŜ LCw{ мс ŀƴŘ ǘƘŜ ŘŜŎƻƴǎƻƭƛŘŀǘƛƻƴ ƻŦ ElopakJV
(2) Value sales by segment. Source: Nielsen Retail June RY 2019 vs. June RY 2018
(3) Value sales by segment. Source: Nielsen ScantrackJune RY 2019 vs. June RY 2018

Market position & market share bps variation

Milk (2) 

52.9% 
+10 bps

Yogurt(2)

24.0%
-30 bps

Cream(2)

43.8%
-100 bps

Packaged Cheese(2)

25.0%
+60 bps

Plant Based(3)

18.6%
+90 bps



Brand Recognition

ÁKantar World Panel Brand Footprint award: LALA (#3) 

and Nutri (#4) most recognized FMCG brands

ÁBronze Cannes Lion award for World Cup campaign
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Mexico (2/4) 
Virtuous cycle to win in Mexico

Strong growth in value added dairy

Á+7.1% sales growth YOY

ÁGreek yogurt launched based on successful Brazil product design and formula

ÁStrong marketing campaign to support product launch


