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Thismaterial doesnot constituteanofferingdocument. Thismaterial waspreparedsolelyfor informationalpurposesandis not to beconstruedasasolicitation
or an offer to buy or sell any securities. Any offering of securitieswill be made solely by means of an offering memorandum,which will contain detailed
informationaboutthe Companyandits businessandfinancialresults,aswell asitsfinancialstatements.

Securitiesmay not be offered or sold in the United Statesunless they are registeredor exempt from registration under the U.S. SecuritiesAct of 1933, as
amended.

Thispresentationincludesforward-lookingstatementsor statementsabout eventsor circumstanceswhichhavenot yet occurred,includingstatementsrelated
to theŎƻƳǇŀƴȅΩǎability to manageits businessandliquidity duringandafter the COVID-19 pandemic,the impactof the COVID-19 pandemicon theŎƻƳǇŀƴȅΩǎ
results of operations,includingnet revenues,earningsandcashflows, theŎƻƳǇŀƴȅΩǎability to reducecostsandcapitalspendingin responseto the COVID-19
pandemic,the ŎƻƳǇŀƴȅΩǎbalancesheet, l iquidity and inventory position throughout and following the COVID-19 pandemic,the ŎƻƳǇŀƴȅΩǎprospectsfor
financial performance,growth and achievementof its long-term growth objectivesfollowing the COVID-19 pandemic. We havebasedtheseforward-looking
statements largely on our current beliefs and expectationsabout future events and financial trends affecting our businessesand our future financial
performance. Theseforward-lookingstatementsare subjectto risk,uncertaintiesandassumptions,including,amongother things,generaleconomic,political
and businessconditions,in Mexico,United Statesand Latin Americaasa whole. ThewordsάōŜƭƛŜǾŜǎέΣάƳŀȅέΣάǿƛƭƭέΣάŜǎǘƛƳŀǘŜǎέΣάŎƻƴǘƛƴǳŜǎέΣάŀƴǘƛŎƛǇŀǘŜǎέΣ
άƛƴǘŜƴŘǎέΣάŜȄǇŜŎǘǎέΣand similar words are intended to identify forward-lookingstatements. We undertakeno obligationsto update or reviseany forward-
lookingstatementsbecauseof new information,future eventsor other factors.

In light of theserisks and uncertainties,the forward-lookingeventsand circumstancesdiscussedin this presentationmight not occur. Therefore,our actual
resultscoulddiffer substantiallyfromthoseanticipatedin our forward-lookingstatements.

Norepresentationor warranty,either expressor implied,is providedin relation to the accuracy,completenessor reliability of the informationcontainedherein.
It shouldnot be regardedby recipientsasa substitutefor the exerciseof their own judgment. We and our affiliates,agents,directors,employeesandadvisors
acceptno liabilitywhatsoeverfor anylossor damageof anykindarisingoutof the useof all or anypartof this material.

Thismaterial doesnot giveandshouldnot betreated asgivinginvestmentadvice. Youshouldconsultwith your own legal,regulatory,tax,business,investment,
financialandaccountingadvisersto the extent that you deemit necessary,andmakeyour own investment,hedgingandtradingdecisionbaseduponyour own
judgmentandadvicefrom suchadvisersasyoudeemnecessaryandnot uponanyinformationin this material.
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Safe Harbor



Agenda
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3. Highlights by Region

4. Financial Results

Priorities mention 
as part of them



ÁIronclad brand loyalty and resilient core consumer staples business

ÁBroad portfolio targets all consumer segments, socioeconomic demographics and 

άŎƻƴǎǳƳǇǘƛƻƴ ƳƻƳŜƴǘǎέ

ÁAbility to quickly adapt LALA operations to address fluctuating demand and changes in 

consumer habits based on a consumer-centric model as the cornerstone of our priorities

ÁAccess to all channels captures dynamic consumer trends

ÁStrong and resilient farm to point-of-sale supply chain guarantees product availability

ÁExtremely high safety standards protect employees, clients and consumers ςensures 

uninterrupted operation

ÁFlexibility and strong positioning to protect margins and liquidity

Key points of differentiation in the current environment
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1. Employee, supplier and client safety

2. Guarantee food safety

3. Supply chain continuity and risk mitigation

4. Financial liquidity
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hƴƎƻƛƴƎ ƳŜŀǎǳǊŜǎΥ ŀŘŀǇǘƛƴƎ ǘƻ ǘƘŜ άƴŜǿ ƴƻǊƳŀƭέ
Priorities to ensure safety, uninterrupted operation and risk mitigation

Protocols and policies
Sanitary protocols, infection 

prevention and industrial hygiene 
practices across operations to assure 

safe and healthful conditions for 
employees, consumers, clients and 
suppliers and product food safety

ÁStable liquidity from client receivables (modern and traditional trade)

ÁOffsets incremental expenses (headcount and health and safety measures)

ÁMexico margin expansion in line with plan 

ÁReduction of Mexico WC-related debt in Mexico 

o Increased in Brazil to protect liquidity

Institutionalized 
a
enacted in Q2 as part of 

standard operational 
procedures
Home office for 
employees



Á11.4% YOY increase in support through Fundación LALA, primarily through food donations
Á+1 million liters of milk donated to COVID-19- affected families
ÁReached 287 thousand individuals in 60 cities throughout Mexico
ÁFood donated to local communities in Brazil, the US and CAM through local and regional 

agencies

Continuing aid to affected communities
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1. Stabilize Mexico operation
ÁOperations quickly adapting to changes in consumer trends

ÁRight-sizing and operational restructuring now completed

ÁDemand planning fully rectified for all product lines

ÅImprovements: production planning cycle, fill rate, sell in/sell out reconciliation 

and availability

ÅImprovements and recalibration on an ongoing basis

ÁPortfolio optimization: elimination of unprofitable SKUs with streamlined and 

refocused innovation pipeline 

ÁCheese supply chain fully reestablished

ÁLALA Waste Committee created: ensures appropriate waste levels, lean manufacturing 

related to overproduction, inventory, motion, defects, over-processing, waiting and 

transport ςaligned with overall strategy to streamline operations

ÁManagement team focused on most relevant operational KPIs

Progress Against Strategic Priorities
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Demand planning not a 
crisis any more, though it 
is always improvable
Optimization: Boom, 
yogurt, milk packages, 
Suprema

Some improvements in 

waste in cheese



2. Recover Mexico profitability

ÅPrior overinvestments fully scaled back and rationalized: OPEX reduction

ÅFocus on product profitability ςmargin contribution optimization (price, cost and waste)

Å+90 bps sequential EBITDA margin improvement

3. Strategy continuity

Åά.ƛƎƎŜǊΣ ōŜǘǘŜǊΣ ōƻƭŘŜǊέ ƛƴƴƻǾŀǘƛƻƴ ƭŀǳƴŎƘŜǎ ƭŜǾŜǊŀƎƛƴƎ ǇǊƛƻǊ ƛƴǾŜǎǘƳŜƴǘǎΥ [ŀƭŀ ƎƻΗ ŀƴŘ DǊƛŜƎƻ ½ŜǊƻ

Progress Against Strategic Priorities
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Bigger, better, bolder 
innovations, 
supply chain complexity

Lala go 
investment in capsules



1. +5.2% YOY constant currency Branded Sales(1) driven by volume

2. 10.1% EBITDA margin, -8.2% YOY due to margin contraction in Mexico and Brazil 

3. Mexico +90 bps sequential EBITDA margin recovery

4. -22.0% YOY Net Income due to decreased Operating Profit in Mexico and Brazil

5. 220 bps YOY WC improvement to 0.5% of sales, driven by negative WC in Mexico

6. Leverage ratio: 3.4x

7. Increased cash position 2.6x through short term loans
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Second Quarter 2020 Highlights

(1) Branded Sales exclude raw materials sales

Underscore success 
where we can 
effect of COVID

WC improvements in 
other countries US
Consolidated +70bps 
sequential



Second Quarter 2020 
Highlights by Region
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