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Safe Harbor

This material does not constitute an offering document. This material was prepared solely for informational purposes and is not to be construed as a solicitation or an
offer to buy or sell any securities. Any offering of securities will be made solely by means of an offering memorandum, which will contain detailed information about the
Company and its business and financial results, as well as its financial statements.

Securities may not be offered or sold in the United States unless they are registered or exempt from registration under the U.S. Securities Act of 1933, as amended.

This presentation includes forward-looking statements or statements about events or circumstances which have not yet occurred, including statements related to the
company’s ability to manage its business and liquidity during and after the COVID-19 pandemic, the impact of the COVID-19 pandemic on the company’s results of
operations, including net revenues, earnings and cash flows, the company’s ability to reduce costs and capital spending in response to the COVID-19 pandemic, the
company’s balance sheet, liquidity and inventory position throughout and following the COVID-19 pandemic, the company’s prospects for financial performance, growth
and achievement of its long-term growth objectives following the COVID-19 pandemic. We have based these forward-looking statements largely on our current beliefs
and expectations about future events and financial trends affecting our businesses and our future financial performance. These forward-looking statements are subject to
risk, uncertainties and assumptions, including, among other things, general economic, political and business conditions, in Mexico, United States and Latin America as a
whole. The words “believes”, “may”, “will”, “estimates”, “continues”, “anticipates”, “intends”, “expects”, and similar words are intended to identify forward-looking
statements. We undertake no obligations to update or revise any forward-looking statements because of new information, future events or other factors.

In light of these risks and uncertainties, the forward-looking events and circumstances discussed in this presentation might not occur. Therefore, our actual results could
differ substantially from those anticipated in our forward-looking statements.

No representation or warranty, either express or implied, is provided in relation to the accuracy, completeness or reliability of the information contained herein. It should
not be regarded by recipients as a substitute for the exercise of their own judgment. We and our affiliates, agents, directors, employees and advisors accept no liability
whatsoever for any loss or damage of any kind arising out of the use of all or any part of this material.

This material does not give and should not be treated as giving investment advice. You should consult with your own legal, regulatory, tax, business, investment,
financial and accounting advisers to the extent that you deem it necessary, and make your own investment, hedging and trading decision based upon your own judgment
and advice from such advisers as you deem necessary and not upon any information in this material.
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Voluntary Public Acquisition Offer

= Announcement on May 21, 2021 of intention to launch Voluntary Public Acquisition Offering
(VPAQO) by the group of majority shareholders

* Filing was presented to regulator for approval on June 14, 2021

= Upon regulatory approval, VPAO will be launched

 LALA's Board will issue statement on the offered price within ten business days based on independent
Fairness Opinion

= After the closing of the VPAO, if the necessary number of shares are acquired, the offerors
Intend to request cancellation of the security listing

= The timing of these events is subject to regulatory approvals



Strategic Priorities




Strategic Priorities — 2021

Remain focused on our strategy

< ) Al - Brand strength drives steady topline

Core Markets
= Leveraging operational strengths to offset challenging inflation environment

+]-| Einancial = Stable profitability in Mexico, US and CAM

BIEVITUERNOI®Y . Actions taken in Brazil to improve outlook

= Maintaining capital allocation discipline

Sustainable Growth

BRI - Committed to deleveraging target
9




Second Quarter 2021 Highlights

1. +3.7% YOY constant currency Sales growth driven by Mexico

2. 9.1% consolidated EBITDA margin, -100 bps YOY

« 9.5% Adjusted®, -60 bps YOY

3. 12% EBITDA margin for Mexico, +10 bps YOY expansion

4. $160m in Net Income, 0.8% net margin and -130 bps YOY

¢ $262m Adjusted®, 1.3% net margin and -80 bps YOY

5. -0.7% Consolidated Working Capital; 120 bps improvement YOY

6. Leverage ratio: reported 3.0x ND/EBITDA

(1) Adjusted excludes BRL 36.6m of one-offs recognized as part of the Anapolis plant closure and corporate restructure in Brazil. - lA‘_A:/-



Second Quarter 2021
Highlights by Region




Operational consistency mitigating cost headwinds

Stable performance driven by category and brand strength

= +3.8% Sales YOY

« Channel growth and tactical price adjustments

« Solid UHT milk, cream, and cold-cuts performance; yogurt recovering

« Continued innovation expands portfolio

Operational stability continues

= 12.0% EBITDA margin, +10bps YoY
» Persistent inflation in raw materials
» Operational efficiencies to offset inflation
o Logistics
o Waste control
o Overhead expenses
» Negative working capital
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Action plan implemented to address challenging outlook

BASE 100 - Foodservice fortemente impactado pelo COVID-19 Tl s
Termination of co-packing contract impacting volumes R o 1 StwANA OF FEU/20
= +21.8% YoY like-for-like BRL Sales 180 E—
* Volume flat; price increases to mitigate cost inflation gg
« Strong performance in creams, cheeses, and requejiao o
= +7.1% YoY Reported BRL Sales o

20

Taking steps to address margin pressure

. . =—=Bares e Restaurantes ===Alim. Especializado ===Hiper/Super ===Atacado

= -4.3% Adjusted® EBITDA Margin; -7.4% Reported R,

« Packing materials adding on raw milk and soybean oil inflation CEPEA BRL Raw Milk Price

2.20

_ _ 213 2.16 2.13
= Action steps to foster improvement Z-W 1o4 2.04

* Portfolio optimization 1.76 2020 =—2021

. AT : T 1.51

Productivity: overhead, waste control and capacity utilization 137 142 144 145 | o0

» Pass-through pricing while preserving competitiveness
jan feb mar apr may jun jul aug sep oct nov dec

(1) Adjusted EBITDA excludes BRL 36.6m of one-offs recognized due to Anapolis plant closure and corporate restructure in Brazil.



United States

Stable operations setting foundation for growth

Steady volume performance

= +0.5% YoY USD Sales
« Stable sales in drinkable yogurt
» Expanding distribution footprint of Promised Land

« Growth in UHT milk and blended yogurt | (HOMISED | <2 e

Profitability improving sequentially WHOLE MILK

ULTRA-PASTEURIZED

= 2.8% EBITDA margin, -60 bps YoY, +140 QoQ ediballilis:
* Reduced expenses mitigating inflation :
« 300bps YOY working capital improvement




Central America

Solid and profitable performance

Robust like-for-like sales growth

= +9.9% YoY USD Sales in Nicaragua and Guatemala
* Innovation into white spaces
« Pricing strategy to offset materials inflation
« Strong performance in milk and yogurt, ice-cream continues to recover

Building upon profitability expansion
= 6.5% EBITDA Margin, +320 bps YoY comparable basis
« Sales and distribution cost control

 Portfolio optimization to expand contribution
« Continuing working capital improvement



Financilal Results




Q2’21 Net Sales by Region

Sales growth despite tough comparable

Constant
MXN$ in millions Var. %
mm currency® Var. %

Mexico 15,574 16,172 3.8% 3.8%
Brazil 2,676 2,490 (6.9%) 7.1%
United States 915 788 (13.9%) 0.5%
Central America (19.5%) (6. 0%)(2)

(1) Constant currency uses constant BRL for Brazil and USD for the US and CAM
(2) 9.9% YQY constant currency excluding Costa Rica operation in Q2’20
(3) 4.3% YQY constant currency excluding Costa Rica operation in Q2’20




Q2’21 EBITDA by Region

Operational discipline driving margin stability in Mexico, US and CAM

Mexico 1,846 11.9% 1,943 12.0%

Brazil 146 5.5% (185) (7.4%) (1,290)
United States 31 3.4% 22 2.8% (60)
Central America 0.6% 6.5%

Total EBITDA 2,028 10.1% 1,826 (100)

(1) Adjusted 9.5% EBITDA Margin, -60 bps YoY; excludes BRL 36.6m of one-offs recognized due to Anapolis plant closure and corporate restructure in Brazil lA!___/



Q2’21 Consolidated Net Income

Maintaining positive earnings

Operating Income 1,228 (21.9%)
Financing Expenses 617 542 (12.2%)
Results of assoc. companies 15 12 (20.2%)
Net Income Before Taxes 626 428 (31.5%)
% NS 3.1% 2.1%

Taxes 208 268 29.1%
Effective Tax Rate 33.2%  62.5%

418 | 160 | (61.6%)

%NS | 21% | 0.8% [(130bps)

=  Adjustedd) Net Income: $262m, -37% YOY; 1.3% net margin and -80bps YoY
= Effective tax rate impacted by annual inflation adjustment on outstanding debt

(1) Excludes BRL 36.6m of one-offs recognized as part of the Anépolis plant closure and corporate restructure in Brazil



Total Debt as of June 30, 2021

Stable Debt Profile

Q2’21 Debt Profile
MXN millions Mexico Brazil Currency Mix® (%) Rate Mix® (%) Maturity Mix (%)
Total Debt $28,414
Net Debt $23,899 @
Net Debt / EBITDA 3.0x @
Average Duration 4.2 years 2.9 years
Average Cost of Debt TIIE + 2.26% . CDI +1.79%
Weighted Cost of Debt 6.69%
Wel_ght_ed Cost of Debt with = 60%
Derivatives

m MXN$ mBRLS$ ® Fixed m Variable Elong-Term ®Short-Term

(1) Includes derivatives



Leverage Ratio

Working on Target Leverage Ratio of 2.5x

MXN in millions

24,446 25,234 25,330 25,692 25,422 24,565 25,641 26,440 26,039
Ql'18 Q2'18 Q318 Q4'18 Q119 Q219 Q319 Q419 Q120 Q220 Q320 Q420 Q121 Q221
mmm Net Debt ——Net Debt / EBITDA




Working Capital

Sustained Improvement
WK / Consolidated Sales

5.6%

5.0%
4.5%
3.0%
) 40 2.7%
1.6%
B e

I
o I I

-0.8% -0.89% -0.7%

Ql'18 Q2'18 Q318 Q4'18 Q1'19 Q219 Q319 Q4'19 Q120 Q220 Q320 Q420 Q121 Q2721




Financial Discipline

MXN in millions

Prior to Vigor acquisition |
8.3% < |

2.4%
288

686

2014 2015 2016 2017 2018 2019 2020 2021 YTD

mm PP&E  m Leasing(l) —Capex / Sales

(1) Leasing includes vehicles, machinery and equipment



Closing Remarks

1. Focused and progressing on strategic priorities
2. Solid results in Mexico, US and CAM
3. Action steps to address challenging Brazil environment

4. Disciplined capital allocation and working capital improvements




Thank you!

For more information:

Daniel Espinosa

Israel Renteria, CFA

+52 (55) 5078 4039
investor.relations@grupolala.com
www.lala.com.mx




